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I would benefit from taking time out with other leaders to gain 
insight, ideas & enhance my leadership perspective
THE LEADERSHIP TEAM p6-7

I want to be part of a powerful leadership network where I learn 
new ideas from other leaders
THE LEADERSHIP CLUB p8

I need help to learn how to manage people & my time better
THE EFFECTIVE MANAGER p10-11

As a leader, I don’t need more training, I want to connect 
with other leaders to share problems and ideas 
THE LEADERSHIP BOARDS p9

We connect people with best practice
Whether by connecting leaders with other leaders, helping managers become more effective 
at managing or connecting people with the skills, information and insights that will help them 
be more successful in their work.

We keep things interesting, useful and always relevant, because that’s how people learn best.
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I want to overcome my fear of speaking in public
PRESENTATION MASTERY p12

I’d like to offer presentation training to a group here at our offices
IN-HOUSE WORKSHOPS p13

I want to be more effective with my time management
LUNCHTIME WEBINARS p16

I need to learn how to be more assertive
LUNCHTIME WEBINARS p16

I want to network with other HR contacts  and enhance my 
professional skills
HR FORUM p18

I would love to be a better communicator & feel more confident
THE COMMUNICATION WORKS p14-15



WHAT ARE THE TOP L&D PRIORITIES
FOR YOUR ORGANISATION
IN 2017?
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You may prefer to learn online, face-to-face in an open training workshop or run a 
bespoke session at your offices.  Please let us know what would suit you best so we can 
provide your ultimate training programme.

In this brochure, we have listed the courses and skills which we have scheduled for 
2017, based on the learning needs our clients most frequently want us to address.  
If there is something that is not listed, please get in touch and we will respond with a 
proposal tailored to your specific requirements.



HOW CAN WE

HELP
YOU?
LEADERSHIP p6-p9

MANAGERS p10-p11

PRESENTATION SKILLS p12-p13

COMMUNICATION SKILLS p14-p15

LUNCHTIME WEBINAR SERIES p16-p17

NW HR GROUP p18
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THE LEADERSHIP TEAM 
The Leadership Team is a six month programme for leaders, who meet for 2 hours a month 
over 6 sessions.

It is an opportunity to take time out from their day-to-day operations, to connect with other 
leaders and share ideas and information that will create more time for effective leadership.

The six sessions are led by Jerry Hopkins and cover powerful best practice thinking and 
techniques used by the most successful leaders in the world, which have been distilled down 
so they can be introduced and implemented in 2 hours or less.

WHO IS IT FOR?
The Leadership Team is exclusively for 
leaders who want to share ideas with 
a peer group of other leaders, while 
reflecting on how they can be more 
personally effective in achieving their 
vision of success. 

WHEN DOES IT MEET?
The programme runs over six monthly 
2-hour early morning sessions, which 
take place at Daresbury, just off the 
M56 near Warrington.

LEADERSHIP
TEAM PLACE

£995
+vat*

“I thoroughly enjoyed The Leadership Team programme and Jerry’s 
delivery style.  I found that his and the other delegates’ insights 
and suggestions cut across sectors so was as relevant to me in 
professional services as to manufacturing, IT, retail, logistics etc.  
A very good investment.” 

Paul Bibby, Managing Partner, MSB Solicitors



WHAT IS INCLUDED?
• 6 x Leadership Team Sessions over breakfast (once a month for 2 hours at Daresbury)

• 360° leadership skills assessment and feedback

• Online coaching during the programme

•  10 complimentary places on LUNCHTIME LEARNING WEBINARS (p16) 
 for others in your organisation

• Membership of THE LEADERSHIP CLUB (p8) for 6 months

*

2017 SESSIONS AND DATES

WHO WOULD BENEFIT?:

FEBRUARY TEAM MAY TEAM OCTOBER TEAM

Having a strategic vision – 
engaging your people

7th February 23rd May 10th October

Creating more time to 
lead effectively

7th March 20th June 14th November

Partnering for performance 
and delegating effectively

18th April 5th September 12th December

Building effective 
teams and running effective 
meetings

16th May 3rd October 30th January 2018

Advanced communication 
and managing conflict

13th June 7th November 27th February 2018

Sustaining focus and 
positive habits

4th July 5th December 27th March 2018
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THE LEADERSHIP CLUB 
The Leadership Club is exclusively for past and present members of The Leadership Team 
(p6) or The Leadership Boards and provides leaders with an opportunity to sustain the 
momentum created by those programmes and to build on relationships and create new 
ones with fellow leaders. 

The Club meets six times a year at members’ venues across the North West to focus on a 
particular aspect of best practice in leadership and share experience.

LEADERSHIP
CLUB

£249
+vat*

MEETINGS 2017
All morning meetings are 8am-10.30am and include breakfast.

26th January | Pricing Leadership
Hallidays, Stockport

17th March | 3 Leaders speaking on Leadership
CMA CGM, Liverpool 

3rd May | Service Leadership
Cabfind, Birkenhead 

27th June | 3 Leaders speaking on Leadership
Sci-Tech Daresbury, Warrington 

12th September  | Cultural Leadership
Moneypenny, Wrexham 

10th November | 3 Leaders speaking on Leadership
Active Business Communication, Stockport 

*Includes 10 complimentary seats on Lunchtime Webinars (p16)
and 360° leadership skills assessment.



THE LEADERSHIP BOARDS
By invitation only.  The Leadership Boards are made up of small groups of senior leaders 
and company heads who want to meet regularly with other senior leaders.

LEADERSHIP
BOARDS

£795
+vat*

WHO ARE THEY FOR?
Senior leaders who want to be part of a close network and build relationships with 
other leaders to exchange ideas and information.

*Members qUalify for automatic membership of The Leadership Club (see p8), 
10 complimentary seats on Lunchtime Webinars (p16) and 360° leadership skills 
assessment.

STRUCTURE OF THE MEETINGS
• Update on strategic objectives

• Discussion on shared issues

• Breakout boards on specific issues which are particular to member organisations

WHEN DO THEY MEET?
The Boards meet once a quarter 3-6pm at Sci-tech Daresbury. 
Two meetings a year are followed by dinner (included in the price of membership).

To apply to join an existing Board, email jerry@hopkinsandball.com

www.hopkinsandball.com  |  Tel: 01925 393155
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THE EFFECTIVE MANAGER PROGRAMME 
The Effective Manager is an interactive online course for managers who want to free up 
time so they can apply proven techniques that get the most from managing themselves, 
their time and their teams.

EFFECTIVE 
MANAGER 

PROGRAMME

£390
+vat

WHO IS IT FOR?
Managers who have been promoted because they were good at 
their job function, but have not had much experience or training 
in managing and getting the best out of a team.

WHAT IS INCLUDED?
There are 8 interactive lunchtime webinars in the programme, 
held over 4 weeks.

Delegates assess their skills before and after the course and are 
coached online during the programme.

“The course was well set out and easy to follow. I definitely think all 
managers should attend a course like this as it helps to reinforce the 
key principles of effective team management.” 

Anna Harvey, Payzone
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2017 SESSIONS AND DATES
Sessions are held over a 4-week period on Tuesdays and Thursdays, 12pm to 1pm, online 
(recorded in case people miss one)

MARCH COURSE JUNE COURSE NOVEMBER 
COURSE

Capturing your vision 7th March 6th June 7th November

Reducing interruptions and 
running effective meetings

9th March 8th June 9th November

Designing your time 
management system

14th March 13th June 14th November

Delegating effectively 16th March 15th June 16th November

Building and motivating 
teams

21st March 20th June 21st November

Communicating effectively 23rd March 22th June 23rd November

Managing difficult people 
and conflict

28th March 27th June 28th November

Sustaining focus and 
positive habits

30th March 29th June 30th November

WHO WOULD BENEFIT?:
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PRESENTATION MASTERY
The one-day Presentation Mastery workshop always gets fantastic feedback from 
everyone who attends.  In one-day, people learn everything they need to prepare 
engaging content, memorise it and deliver a presentation with confidence and charisma.

PRESENTATION 
MASTERY

£390
+vat

WHAT IS COVERED?
HOW TO:

• Manage adrenaline to feel more confident

• Win over audiences quickly

• Create engaging content and slides

• Use the power of 3 in presentations

• Use verbal and non-verbal delivery to enhance impact

• Prepare quickly using a 3-step process

• Use the ‘stepping stones’ technique to learn a talk

OPEN WORKSHOPS AT DARESBURY, WARRINGTON
The one-day workshops will be on the following dates, all from 8.30-4.30.

25th January 2017

15th March 2017

17th May 2017

5th July 2017

20 September 2017

15th November 2017

“I wish I had been on this course 15 years ago and saved 
myself a lot of pain”  

Nigel Bennett, Senior Partner, Hallidays

WHO IS IT FOR?
Anyone who needs to give 
presentations in their 
work, either in formal sales 
pitches and tender bids, 
client meetIngs or public 
speaking situations. 



Alternatively let us come to you...

IN-HOUSE WORKSHOPS
The Presentation Mastery workshop can be delivered in-house at your premises as 
a one-day or two half-day sessions.

Full Day workshop: £1200 +vat

PRESENTATION COACHING
One-to-one presentation coaching sessions are ideal to prepare 
and rehearse important presentations.

Caroline Hopkins is one of the leading presentation coaches in 
the UK, who has worked with senior leaders, nervous presenters 
and tender bid teams to create winning presentations.

Cost of one session: £300 +vat

www.hopkinsandball.com  |  Tel: 01925 393155
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“We’ve had 100% success with delegates coming back 
capable of delivering presentations that they could only 
dream about beforehand” 

Jane Hubbard, Chester Zoo
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THE COMMUNICATION WORKS
What is the cost of poor communication to you and your business?
How much time, money and opportunity is wasted through a lack of understanding 
or miscommunication? 

The Communication Works is a 4-module programme which explores 4 key facets of 
effective communication: self, empathic, social and persuasive communication to 
enhance personal effectiveness and team-working.

WHO IS IT FOR?
Team members and managers who want to enhance their 
interpersonal skills, to feel more self-confident and skilled at 
managing themselves and dealing with other people at work.

WHAT IS COVERED?
HOW TO:

• Handle people better by understanding different communication needs

• Negotiate win/win agreements

• Listen more effectively to enhance your understanding of people and situations

• Manage conflict and difficult situations using  a 3 step model

• Be assertive and know how to disagree without  causing offence

• Communicate effectively in meetings

• Enhance your personal presentation and  charisma skills

• Manage your self-communication to  feel more confident

• Get into rapport quickly with people in networking  and client handling

• Influence others through persuasive writing  and speaking in public

COMMUNICATION 
WORKS

FOUR SESSIONS

£895
+vat
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AUTUMN COURSE
27th September - Empathic Communication

18th October - Self Communication

8th November - Social Communication

29th November - Persuasive Communication

SUMMER COURSE
19th April - Empathic Communication

10th May - Self Communication

7th June - Social Communication

28th June - Persuasive Communication

2017 SESSIONS AND DATES
SPRING COURSE
18th January - Empathic Communication

8th February - Self Communication

1st March - Social Communication

22nd March - Persuasive Communication

OPEN WORKSHOPS
AT DARESBURY, WARRINGTON
The course runs over two months, at 3 weekly intervals.
Each session takes place at The Innovation Centre, from 9.30-2.30pm.

COMMUNICATION 
WORKS

ONE SESSION

£295
+vat
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LUNCHTIME WEBINAR SERIES
These 1-hour, lunchtime webinars are very popular for people who want to learn useful 
skills without having to spend time out of the office. 

All webinars are from 12-1pm (live only)

WEBINARS & DATES
JANUARY TO JUNE
5th January - Creating more focus

18th January - Taking a proactive approach

25th January - Aligning strengths & outcomes

14th February - Assertiveness & Influencing skills 

28th February - Advanced communication skills

25th March  - Handling difficult people

19th April  - Reducing interruptions & distractions

10th May  - Optimising your time management

25th May  - Running effective projects

28th June  - Sustaining successful habits  

1 PERSON
WEBINAR

£20
+vat
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WEBINARS & DATES
JULY TO DECEMBER
4th July - Creating more focus

19th July - Taking a proactive approach

5th September - Aligning strengths & outcomes

13th September - Assertiveness & Influencing skills

27th September - Advanced communication skills

4th October - Handling difficult people

11th October - Reducing interruptions & distractions

18th October - Optimising your time management

15th November - Running effective projects

5th December - Sustaining successful habits

For further details of course 
content for these webinars, or 

to book a place, visit our website 
www.hopkinsandball.com

UP TO 50
SEATS

(ON EVERY WEBINAR)

£995
+vat

10 SEATS
PACKAGE

(ON ANY WEBINARS)

£149
+vat
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THE NW HR GROUP 
For HR professionals, this group provides an opportunity to network on a very informal 
and relaxed basis to share ideas, experiences, best practices, concerns and problems and
develop relationships with like-minded professionals.

The group meets once a quarter at a member’s office for a  CPD session facilitated by 
Hopkins & Ball and DTM Legal.

MEETING DATES FOR 2017
All meetings are 8 -10.30am and include breakfast.

Thursday 19th January
MEDICASH
One Derby Square, Liverpool, L2 1AB

Thursday 20th April
MONEYPENNY
Western Gateway, Wrexham LL13 7ZB

Tuesday 11th July
SCI-TECH DARESBURY
Innovation Centre, Sci-Tech Daresbury, WA4 4FS

Thursday 16th November
CABFIND
Twelve Quays House, Egerton Wharf, Birkenhead CH41 1LD

To join the group or come along to a session, email jerry@hopkinsandball.com



Jerry Hopkins
Jerry is one of the leading business trainers and coaches in the 
North West.  An ILM Qualified Coach and Facilitator, he founded 
the Leadership Team in 2010, since when he has worked with more 
than 250 leaders from over 100 organisations who have joined 
the programme.  Jerry has an MA and MEng honours degree from 
Cambridge University and is also a qualified accountant.

Email: jerry@hopkinsandball.com

Caroline (Ball) Hopkins 
Caroline qualified with distinction as a coach at The Coaching 
Academy in London. She is also a Master Practitioner in neurolinguistic 
programming; qualified in Myers Briggs profiling and Career Counselling 
skills.  She worked in PR and marketing for 16 years, latterly as the 
managing director of an award-winning PR agency.  She has recently 
published her second book ‘Help! I’ve Got A Presentation Coming Up’

Email: caroline@hopkinsandball.com
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WHERE WE ARE 
Our training centre is located at 
the Innovation Centre, Sci-Tech 
Daresbury, WA4 4FS



Call: 01925 393 155
Visit: www.hopkinsandball.com
Email: jerry@hopkinsandball.com
 caroline@hopkinsandball.com


